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Caledonia-Mumford  
Central School District 
District-wide School Safety Plan   
Commissioner’s Regulation 155.17 
 

Introduction 
 
Emergencies and violent incidents in school districts are critical issues that must be 
addressed in an expeditious and effective manner. Districts are required to develop a 
District-wide School Safety Plan designed to prevent or minimize the effects of serious 
violent incidents and emergencies and to facilitate the coordination of the district with 
local and county resources in the event of such incidents or emergencies. 
 
The District-Wide School Safety Plan is responsive to the needs of all schools within the 
district and is consistent with the more detailed Building-Level Emergency Response 
Plans required at the school building level. Districts are at risk of a wide variety of acts of 
violence, natural, and technological disasters. To address these threats, the State of 
New York enacted the Safe Schools Against Violence in Education (SAVE) law in 2000. 
This component of Project SAVE is a comprehensive planning effort that addresses 
Mitigation, Prevention, Preparedness, Response and Recovery with respect to a variety 
of emergencies in the school district and its schools.  
 
The Caledonia-Mumford Central School District continues to support this integral 
component of the SAVE Legislation through the regular review and updating of its 
contents. The Superintendent of Schools encourages and advocates this on-going 
district-wide cooperation and support of Project SAVE.  
 
 

Section 1.0 
General Considerations and Planning Guidelines 

 
1.1 Purpose 
The Caledonia-Mumford Central School District-wide School Safety Plan was developed 
pursuant to (NYSED) Commissioner’s Regulation 155.17. At the direction of the 
Caledonia-Mumford Central School District Board of Education, the Superintendent of 
the Caledonia-Mumford Central School District appointed a District-wide School Safety 
Team and charged it with the development and maintenance of the District-wide School 
Safety Plan. 
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1.2 Identification of School Teams 
The Caledonia-Mumford Central School District has maintained this District-wide School 
Safety Team consisting of, but not limited to, representatives of the School Board, 
students, teachers, administrators, parent organizations; school safety personnel; Law 
Enforcement, Fire and EMS personnel; other school personnel and community 
representatives.  
 
The District-Wide School Safety Team including the following persons: 

 
Superintendent      Robert Molisani 
High School Principal      Rebekah Chenaille 
Middle School Principal     Paul Estabrooks 
Elementary Principal      David Bulter 
Business Administrator     Terrence Hasseler  
     
Transportation/Safety Personnel:    Ron Otto 
Operations and Maintenance:    Ernie Whaley 
Law Enforcement: Caledonia Chief of Police:  Daniel Chapman 
Fire Department Representative:    Michael Churchill 
        Mike Lewis 
        Michael Burnside 
Non-Instructional Representative:    Paul Brandes 
Board of Education       Arnie Rychlicki 
Parent        Judy Kingsbury 
 
 
In addition, each School’s Building-Level Emergency Response Plan identifies three 
safety-related teams. 
 

1. Building Safety Team 
2. Emergency Response Team 
3. Post-Incident Response Team 

 
 
1.3 Concept of Operations / Relationship between the District-

wide School Safety Plans and the Building-Level 
Emergency Response Plans 

 
General protocols reflected in the District-wide School Safety Plan guide the 
development and implementation of individual Building-level Emergency Response 
Plans. This Plan sets forth the general procedures and protocols to be adhered to at 
each individual school essentially serving as the “safety” standard operating procedures. 
This includes the consistent use of plain language terminology for events and 
procedures to ensure understanding and to prevent confusion.  
 
The Principal at each school appoints a Building-level School Safety Team that develops 
and maintains the Building-level Emergency Response Plans at the building level. It is 
expected and understood that no two Building-Level Emergency Response Plans will be 
identical as each has a unique student and staff population, physical layout and 
geographical considerations. This does not however relieve any school from abiding by 
the expectations set forth in the District-wide School Safety Plans. 
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In the event of an emergency or violent incident, the initial response at an individual 
school will be by that building’s Emergency Response Team. 
 
Upon activation of the School Emergency Response Team, the Superintendent of 
Schools or his/her designee will be notified and, where appropriate, local emergency 
officials will also be notified.  
 
Efforts may be supplemented by County and State resources through existing protocols.  
 
 
 
1.4 The National Incident Management System (NIMS) 
The National Incident Management System integrates existing best practices into a 
consistent, nationwide, systematic approach to incident management that is applicable 
at all levels of government, nongovernmental organizations (NGOs), and the private 
sector, and across functional disciplines in an all-hazards context.  
 
Five major components make up this systems approach: Preparedness, 
Communications and Information Management, Resource Management, Command and 
Management, and Ongoing Management and Maintenance.  
 
These critical components are addressed within the Caledonia-Mumford Central School 
District’s District-wide and Building-level Safety Plans. 
 
 
1.5 Plan Review and Public Comment 
Pursuant to Commissioner’s Regulation, Section 155.17 (e)(3), this plan was made 
available for public comment a minimum of 30 days prior to being adopted. The District-
Wide plan will formally be adopted by the Caledonia-Mumford School Board September 
27, 2011 after a public hearing August 9, 2011 that provided for the participation of 
school personnel, parents, students and any other interested parties.  
 
Full copies of the District-wide School Safety Plan and any amendments have been, and 
will continue to be submitted to the New York State Education Department as required. 
 
As required, the District-wide School Safety Team will formally review this Plan annually. 
This required annual review will be completed on or before July 1 of each year after its 
initial adoption by the Board of Education.  
 
A copy of the Caledonia-Mumford Central School District’s District-wide School Safety 
Plan may be viewed by appointment at the Caledonia-Mumford Central School District 
Office.   
 
Building-Level Emergency Response Plans are confidential and are not subject to 
disclosure under Article 6 of the Public Officers Law or any other provisions of law, in 
accordance with Education law Section 2801-a.  
 
Copies of the District-wide School Safety Plan as well as each school’s Building-Level 
Emergency Response Plans are provided to the Caledonia Police Department. 
Livingston County Sheriff’s Department and the New York State Police. 
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Section 3.0 
Mitigation and Prevention 

 
 
3.1  Mitigation and Prevention Strategies 
Initiatives that improve the culture and climate in our schools and improve 
communication at all levels can substantially enhance our ability to truly prevent any 
negative event from occurring. Prevention would always be preferred over mitigation. 
 
However, not all such crises will be prevented despite our best efforts. Therefore, we 
must formulate plans to intervene and mitigate – or minimize the impact and damage - of 
any negative event.    
 
This section will identify specific prevention and mitigation strategies that have been 
implemented within the CMCSD. Many of these components serve as both prevention 
and mitigation tools.  
 
 
3.2 Program Initiatives 
The Caledonia-Mumford Central School District recognizes the importance of programs 
and activities that improve the school climate and communication throughout the school 
community and that encourages the reporting of potentially dangerous, suspicious or 
violent behavior. Such efforts serve to improve the security, safety and quality of life for 
all those in the Caledonia-Mumford CSD school community. The following is a partial list 
of such current initiatives. 
 

• Safe School Helpline – 24/7/365 anonymous security and safety reporting 
service. 

• Olweus Bullying Prevention Program 
• Second Step Program 
• High School Prom Anti-Substance Abuse Assemblies 
• Character Education curriculum embedded into K-12 educational program 
• Orientation Assemblies on student behavior, expectations and reporting 

measures  
• Youth Court 
• Student Study Teams 
• Student Assistance Teams 
• Developmental Assets Program 
• Conflict Resolution  
• Peer Mediation 
• School Counselors: provide topic specific short-term counseling for individuals 

and groups. 
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3.3 School Safety Assessments 
School Safety Assessments were initiated in the Caledonia-Mumford Central School 
District in 2011. In addition to the actual physical inspection of each building in the 
district, consultations were also conducted with District and School level administrators 
including the departments of Transportation and Buildings and Grounds.  
 
Included in this process was a review of all Police, Fire and EMS calls for service at all 
Caledonia-Mumford CSD Schools.  
 
A formal report with findings and recommendations was completed and provided to the 
Superintendent of Schools upon the completion of these assessments. 
 
 
3.4 Multi-Hazard Training, Drills, and Exercises 
The District will provide annual multi-hazard school safety training for all staff and 
students. The components of this training will be consistent across the district while the 
means of dissemination will likely be varied due to the grade levels involved and other 
building specific issues. Staff training will be routinely conducted at the school level 
followed by age-appropriate drills with the entire school population. These drills will 
primarily focus on our ability to responsibly and efficiently assess a situation, initiate the 
proper notifications to the appropriate personnel and agencies and to be able to 
identify and implement the necessary protective actions in a timely manner to mitigate 
the negative impact of an event.  
 
The District will ensure that each building conducts drills and exercises to test the 
components of their respective building-level plan. The use of tabletop exercises to 
accomplish this task in coordination with local and county emergency response and 
preparedness officials may be considered when live drills are impractical or not sufficient 
to meet training goals. Specific drills and training such as those involving our Lockdown 
and Lockout procedures; fire, natural gas, bomb threat and alternate site evacuations 
will be conducted annually (see below) and may involve a staff drill or training session 
only or the entire school population. 
 
Each school will conduct the following types and number of drills: 
Fire Drills    8 total  6 prior to Dec. 31, remaining 2 after Jan. 1 
Early dismissal**   1 total  as scheduled by district 
General Lockdown*   3 total     2 prior to Dec. 31, 1 prior to April 1 
Emergency Lockdown*  3 total    2 prior to Dec. 31, 1 prior to April 1 
   
   
*Schools may choose to combine the Lockdown drills wherein a General Lockdown is 
directed and implemented and then before being released is elevated to an Emergency 
Lockdown. Drills will be conducted periodically throughout the school year (not all within 
a few days for example) so as to make the most of the training. 
 
**Early Dismissal drills will follow district procedures. Transportation and communication 
procedures will be included in the test. Parents and guardians will be notified in writing at 
least one week prior to such drill. 
 
The Building Level Principal will be responsible for ensuring compliance with this drill 
requirement and will maintain records of same. 
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3.5 Implementation of School Security 
• School Resource Officer (SRO) 

The Caledonia Police Department provides the services of a trained School 
Resource Officer to the CMCSD. The SRO program is designed to: improve 
relations with the youth in the community; provide an available and approachable 
“resource” for everyone within the school community and to provide a level of 
deterrence, security and safety.  

 
• Limited Access policy 

Each School District building is tasked with implementing this policy while 
tailoring it to the specific needs of their building. Generally, this means that the 
fewest exterior doors necessary to maintain normal business will remain 
unlocked during portions of the regular school/business day. Those doors that 
remain unlocked during the school/business day will be monitored in some 
fashion.  
o The district’s schools utilize a video/audio electronic access control system at 

their main entrances that provides a means to remotely view/screen and 
approve visitors prior to granting access to the locked building. 

o All of the district’s buildings utilize an electronic keyless entry / access control 
system allowing specific access (designated times and locations) to 
authorized personnel by presenting a programmed “fob” to a reading device 
at those entrances. 

 
• Staff Photo Identification badges 

All CMCSD employees are issued Photo Identification Badges that are to be 
displayed at all times while on school district property to assist visitors, students 
and staff in identifying employees as well as possible intruders.  
 

• Visitor policy 
Each school requires visitors to sign in, receive and display a district issued 
VISITOR pass. Visitors are generally screened and their visit verified with the 
party they were coming to see prior to the visitor being escorted or directed to 
their destination.  

 
• Student Sign-Out Procedures 

Schools are diligent in ensuring that only those persons authorized to sign-out 
students are allowed to do so utilizing the applicable data maintained within the 
“School Master” student management system. Staff may also require a photo ID 
may check signatures and call known, authorized persons for confirmation when 
deemed appropriate.  
 

• Video Surveillance 
A digital video surveillance system is in service at all CMCSD schools, the 
Transportation Department and Hamilton Field facilities to assist in monitoring, 
deterring and recording activity in areas of chronic concern or perceived 
vulnerability.   
 

• Fire Alarm A fire detection alarm that is linked to a central monitoring station is in 
service at every CMCSD School and facility. These alarms and fire response 
procedures are tested regularly consistent with NYSED regulations. 
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3.6 Vital Educational Agency Information 
The District maintains general information about each educational facility located within 
the geographical boundaries of the school district, including non-public schools and 
childcare facilities. 
 
Such information includes: school population, number of staff, transportation needs, and 
the business and home telephone numbers of key officials of each such educational 
agency.  
 
 
3.7 Early Detection of Potentially Violent Behaviors 
The District recognizes the importance of early recognition and intervention into conflicts 
and potentially violent or threatening behaviors. As such, the District will ensure that 
appropriate school violence prevention and intervention training will be incorporated into 
all phases of staff professional development. 
 
Informative materials regarding the early detection of potentially violent behaviors shall 
be made available to the school community through various means to include; 
brochures; district–wide newsletters, and the district web-site.  
 
Students, their parents, and all staff are encouraged to share information regarding any 
student conflicts, threats or troubling behaviors with the appropriate school administrator 
so that an assessment or investigation can commence in a timely fashion if deemed 
necessary.  
 
This communication may extend beyond Caledonia-Mumford CSD personnel to include 
members of the District’s Threat Assessment Team…Law Enforcement, Mental Health 
Professionals, etc…,when deemed appropriate and within existing legal parameters.    
 
 
3.8  Hazard Identification 
The list of sites of potential emergency include: all school buildings, playground areas, 
properties adjacent to schools, on and off-site athletic fields, buses, and off-site field 
trips.  
 
Internal (on-campus) sites involving potentially hazards include:  

• Science and technology classrooms, chemical storage and preparation areas, 
• Buildings and Grounds / custodial cleaning products 
• Boiler rooms 
• School cafeterias / kitchens 
• Home and career skills classroom 
• Computer closets 
• Mechanical rooms 
• Gymnasiums 
• Athletic Fields 
• Transportation Department 
• Storage buildings  
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External (off-campus) sites involving potential hazards include: 
• Jones Chemical 
• Burnwell Gas 
• RG&E Gas pumping station 
• Commodities Resources Corporation 
• Railways 

 
In addition, each Building-Level Safety Team is tasked with reviewing their respective 
Safety Plans to ensure that they have incorporated into their plans any and all potential 
hazards that may be unique to their building, site, or relative location within the 
community. Each Building-Level Emergency Response Plan will provide for inclusion of 
these sites.  
 
 
3.9 Construction Safety and Security     
Each school under the direction of the Superintendent of Buildings and Grounds as well 
as the involved construction manager will take steps to ensure the safety and security of 
the students and staff during periods of construction. This requirement includes 
maintaining sufficient and appropriate emergency egress routes and notifying building 
occupants of any changes.  
 
 

Section 4.0 
Preparedness 

 
4.1 Preparedness / Components 

The Caledonia-Mumford Central School District recognizes that quality and 
thorough planning will facilitate a rapid, coordinated, effective response when a 
crisis occurs. Much of the information relative to Preparedness is detailed in 
other areas of this report and is referenced below. 

 
• School Safety Plans  

In this District-Wide School Safety Plan there is description of an overall 
response protocol for emergencies as well as several more detailed situational 
response procedures. 

 
The concept of operations and the relationship between this District-wide School 
Safety Plan and each school building’s Building-level Emergency Response Plan 
is described in Section 1.3.  
 

• Faculty and Staff Emergency Response Procedures Manual  
Each classroom teacher is provided with a Faculty and Staff Emergency 
Response Procedures Manual that must be maintained where it can be 
accessed easily and without delay. This manual has the definitions of several key 
protective action directives that may be implemented during an incident along 
with a brief list of instructions and expectations associated with each term. 
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• Building Floor Plans 
Current floor plans for each school building are maintained and readily available 
in the event of a crisis. These floor plans should include the location of alarm 
panels, utility shut-offs, chemical storage areas, science rooms, custodial closets 
and any other areas where hazardous chemicals may be stored or used 
regularly. They may also identify the locations of video cameras, electronic 
access controlled entrances, AEDs, Areas of Rescue Assistance, and fire 
extinguishers. 
 
The Buildings and Grounds office maintains an updated version of all of these 
floor plans. The floor plans of each building are included as an appendix to the 
District-wide School Safety Plans.  Each building also maintains an updated copy 
of their respective floor plans as well. 

 
• Emergency Equipment 

Each building should maintain at minimum the following emergency equipment in 
addition to a working inventory of food and water supplies, building master keys, 
and first aid/medical supplies. 

o Two-way radios. 
o Flashlights – battery operated and/or rechargeable flashlights to 

compliment emergency lighting 
o Battery-operated AM/FM radios w/ extra batteries to monitor emergency 

announcements during a power outage 
o NOAA (National Oceanic Atmospheric Administration) Weather radio to 

receive weather related watches and warnings directly from the National   
Weather Service. If not available at each building then a district level 
office will monitor the Weather Radio and will utilize internal 
communication means to notify each building in a timely manner.  

o Orange / reflective traffic vests 
o Barrier tape  
o Megaphone / Bullhorn   

  
• Emergency Operations Team (EOT) 

The Caledonia-Mumford Central School District has established an Emergency 
Operations Team (EOT) comprised of the following titles that will assist the 
Incident Commander in the response to and resolution of incidents occurring 
within the District.  

o Superintendent of Schools 
o Business Manager 
o Superintendent of Buildings and Grounds  
o Director of Transportation 
 

• District Stakeholders 
The District has assembled teams of district, school and community stakeholders 
who are actively involved in crisis planning for the School District. The members 
of the District-wide School Safety Team are referenced in Section 1.2.  

 
The members of each building’s Building-level School Safety Team(s) are 
identified in the Emergency Planning Summaries of the Elementary School and 
the Middle School / High School building.  
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Section 5.0 
Response 

 
5.1 Response Actions for Emergencies / Multi-Hazard 

Response - Introduction and general discussion 
 
There are many variables that could impact the manner in which the School Emergency 
Response Team responds to a particular occurrence. These variables could include: 
time of day, weather, age of students, location of students, anticipated response time of 
emergency responders, availability of support personnel, availability of transportation, to 
name just a few. In the Situational Response Procedures section of this Plan, many 
specific emergency situations are identified and standard response procedures detailed. 
However, given the afore-mentioned variables, it is impractical to try and map out the 
specific steps to take for every conceivable scenario. It is more practical to focus on just 
a few critical decisions that need to be made in every emergency pursuant to our 
primary goal of preventing injury and loss of life. 
  
If an emergency situation occurs at the building level, it is the responsibility of 
each and every District employee to take those actions that are geared toward 
preserving the health and safety of all students, staff and visitors.  
 
The Building Principal is designated as the person in charge – the Incident 
Commander – during the initial response to any emergency at their respective school. 
The Principal will provide leadership, organize activities and disseminate information 
with the assistance of the Building-level Emergency Response Team and the EOT if 
needed. If the Principal is unavailable or not on site, the designated alternate will act in 
their absence with the same authority and responsibility. 

. 
 
5.2 Protective Action Options 
 
Based upon the assessment of the situation, the Building Principal or designee will 
determine what, if any, appropriate protective action should be initiated. As all situations 
are unique and fluid in nature, a combination of our standard protective actions may 
need to be implemented or we may need to alter our response as the situation becomes 
more clear, changes, or at the direction of the Emergency Operations Team (EOT) or 
emergency responders (Police, Fire, EMS).  
 
A general description of each protective action follows this listing.  

• Cancel School Prior to Start 
• Early Dismissal 
• General Lockdown 
• Emergency Lockdown 
• Lockout 
• Shelter-in-Place – generally for a short duration 
• Sheltering – possible extended duration  



Caledonia-Mumford Central School District 

 11 

• Fire Evacuation 
• Building Evacuation – outside of building but remaining on campus (Fair and 

foul weather options) 
• Building Evacuation – moving to an Alternate Site off-campus 

 
 

Section 6.0 
Situational Response Procedures 

 
This section will outline general response procedures to be adhered to relative to 
specific emergency situations.  
 
This section is organized into the following general categories of occurrences. Specific 
situations are organized alphabetically within each category. 
 

• Civil Disturbances / Criminal Actions 
 

• Environmental  / Weather Emergencies 
 

• Facility Related Emergencies 
 

• Medical Emergencies 
 

• Transportation Emergencies 
 
 
 
6.1 Civil Disturbances / Criminal Actions 
 
Guidelines are included in this section for the following events: 
 

• Abduction 
• Anthrax Threat 
• Bomb Threat 
• Explosive Device Suspected 
• Fight 
• Firearm 

o Suspected Only 
o Displayed and Threatened 
o Discharged 

• Hostage 
• Intruder 
• Missing Student 
• Riot 
• Sexual Assault 
• Student demonstration 
• Suicide threat 
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• Threats of Violence– Direct or Implied 
• Weapon (other than firearm)  

o Suspected  
o Displayed and Threatened 

 
 
 
6.2 Environmental / Weather Emergencies 
 
Guidelines are included in this section for the following environmental problems. 
 

• Earthquake 
• Flood 
• Hazardous Material Spill 
• High Winds 
• Radiological Incident 
• Snow / Ice Storm 
• Thunderstorm (severe) 
• Tornado 

 
 
6.3 Facility Related Emergencies 
 
Guidelines are included in this section for the following events: 
 

• Asbestos Fiber Release 
• Electrical System Failure 
• Explosion 
• Fire 
• Heating System Failure 
• Natural Gas Leak  
• Roof Failure / Leak 
• Structural Failure 
• Water System Failure 

 
 
6.4 Medical Emergencies 
 
Guidelines are included in this section for the following medical problems. 

 
• Cardiac arrest - Public Access Defibrillation (PAD) Program 
• Food Poisoning 
• Medical Emergencies – Code Blue 
• Pandemic Flu  

 
 
6.5 Transportation Related Emergencies 
 
Guidelines are included in this section for the following transportation related problems. 
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• School Bus Accident 
• Weapon on a School Bus 

 
 

Threats of Violence – Direct or Implied  
Threat Assessment protocol 

 
 
Definition         
A threat of violence is an expression of intention to do harm. This intention may be 
expressed through direct communication (verbal, written, electronic) or may be implied 
by other behaviors or communications.   
  
Comment 
Acknowledging that the recognition and early intervention into potentially violent 
situations is critical, it shall be the policy of the CMCSD to deal with all threatening 
situations and circumstances in a serious and deliberate manner. In addition to reporting 
and investigating direct threats, all staff is also responsible for relaying to their respective 
school administration information about any student behaviors or communications that 
imply or suggest that a dangerous or threatening situation is possible.  
 
It has been found that most school attackers did not threaten their targets directly. 
Therefore while it is important to respond to all students who actually make threats it is 
also important that we identify and address those persons who may pose a threat as 
evidenced by their behaviors that indicate an intent, planning, or preparation for an 
attack. 
 
Depending on the imminent nature of any direct or implied threat, the following 
procedures may be implemented by the District: 
 

• Immediate deployment of staff trained in de-escalation or conflict resolution 
techniques to attempt to diffuse the situation – as identified in each Building’s 
Emergency Response Team.     

• Inform the Building Principal or designee of implied or direct threat or troubling 
behaviors or communications. 

• The Building Principal or designee may then initiate a threat assessment inquiry 
to attempt to determine the level and viability of the threat. This determination 
may be accomplished with the input and assistance of other building or District 
level administrators, the respective instructional and counseling team, and 
security personnel. If appropriate, Law Enforcement and Community Mental 
Health officials may also become involved as part of the Threat Assessment 
Team. 

 
 
 
 

• Each building’s Emergency Planning Summary lists several ad hoc members of 
their respective School Safety Team. Among these members are individuals who 
comprise the District’s Threat Assessment Team. These members may be 
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consulted at any time during a threat assessment inquiry. The following is a 
partial list of personnel and organizations typically represented. 

 
 Law Enforcement 
 Counseling / Mental Health 
 District Disciplinary Authority 

  
 

• Depending on the nature of the direct or implied threat, and if time permits this 
inquiry would also involve interviewing potential witnesses, persons with 
knowledge as well as the actual parties involved. Some factors to consider when 
evaluating the level and viability of threat include, but are not limited to: 

 
 Specificity of threat to a person or persons 
 Reference to a specific means or weapon 
 Realistic aspect to threat 
 Specific reason or justification 
 History of student(s) involved 
 Known access to weapons or means 
 Propensity for violence 

 
 

Section 7.0 
Recovery 

 
 
7.1 District Support for Buildings 
In addition to response and support during and emergency, the District will use all 
resources at its disposal to support the Emergency Response and Post-Incident 
Response Teams at the affected school(s) after the incident has been resolved to the 
point where recovery of normal operations can commence.  
 
7.2 Disaster Mental Health Services 
In addition to District Psychologists and Counselors, CMCSD may request the 
assistance of outside agencies in support of the Post-Incident Response Teams at the 
affected school(s). This may involve seeking out additional local (nearby school districts, 
City, County) support or could, if warranted, involve accessing federal and state mental 
health resources as well.   
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